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Le Phuong Linh Nqugén Minh Hoan



GIAl THICH VE TEN GOI UOM E.M

e “Uom” tugng trung cho hanh trinh gieo trong, nudi dudng
nhirng tiém nang bi an gidu cda tré khiém thinh va khiém thi,
gillp phat trién sirc manh noi tai.

e “E.M"” = Every Mind (moi tdm hon, moi tri tué), khang dinh cam
két xda bo rao can, tao két ndi giao tiép da dang va giup tré
phét trién toan dién vé tri tué lan cam xuc.

“Uom E.M"” la I1&i hira vé mot hé sinh thai nudi dudng niém

tin, giap moi thanh nién khiém khuyét vé nghe - nhin
thém phong phtu d&i song tinh than.



GIO1 THIEU VE LOGO UOM E.M

e Trung tam logo la hai ban tay dan xen: M4t tay mang ky
hiéu ngdn nglr ky hiéu (thé hién giao tiép clia ngudi khiém
thinh). Tay con lai c6 cham Braille (hé thong chr ndi cla
ngudi khiém thi).

e Nhirng duong song am lan toéa tu ban tay tuong trung cho
thdng tin, cdm xdc, cdm hing va “hanh trinh” khang dinh
gia tri ban than.

e Mau xanh duong dugc chon vi goi niém tin, hy vong, su 6n
dinh va tinh than thudc clia cong dong ngudi khuyét tat.

Tong thé logo la tuyén ngodn vé sirc manh ndi tai: sw hoa hop giira xuc
giac - cr chi - niém tin, mé& ra hanh trinh tu tin vuon Ién va khang
dinh gia tri cila moi tam hon.



1. NOI DUNG SAN PHAM
UNG DUNG DI DONG

¥ ¥

Podcast danh cho Video danh cho

thanh nhién khiém thanh nién khiém
thi thinh




2. KE HOACH SAN XUAT, PHAT TRIEN

.\ do .\ do

Thang1-3
Xay dung nén tang Tu thang tha 4

ban dau trén cac Ra mat ang dung va
trang mang xa hoi phat trién mo hinh
co san




Xay dung nhan dién thuong hiéu
"Uom E.M"

GIAI Kiém ching cac cha dé néi dung

Xay dung mot cong dong nguGi
theo doi cot 16i, tuong tac cao

Tao sumong ché cho viéc ra mat
ung dung di dong




Toi da hoa luat tai irng dung trong
thai gian ra mat

Thic day nguai dung trai nghiém goi

Free va chuyén do6i sang géi Premium

Gilr chan nguci dung & lai vGi Ung
dung lau dai

Mé rong tép ngudi dung ra ngoai
cong déng san co




3. QUY TRINH SAN XUAT SAN PHAM

SAN XUAT NOI DUNG VIDEO
CHO THANH NIEN KHIEM THINH

SAN XUAT NOI DUNG PODCAST
CHO THANH NIEN KHIEM TH]




SAN XUAT NOI DUNG VIDEO

 Nghién ctru chu dé e Chinh stra video

e Viét kich ban chi tiét e Thém phu dé chinh xac
e Chuan bi ngén ngir ky hiéu e Thém ngon ngir ky hiéu
e Thiét ké hinh anh, phu dé e Chén nhac nén

e Thuam '




SAN XUAT NOI DUNG PODCAST

 Nghién ctru chu dé e Chinh stra am thanh
e Viét kich ban/dany e Mix nhac va hiéu rng

e Chuan bi am thanh va hiéu
‘rng am thanh

e Thu am chat lvgng cao
e Phong van (néu co)




4. PHAN PHOI SAN PHAM

Kénh phan phoi chinh:
Ung dung trén AppStore (10S)

App Store

va Google Play (Android)




4. PHAN PHOI SAN PHAM

Kénh phan phoi khac:
Pang tai Video va Podcast cho

ngudi khiém thi, khiém thinh
trén 2 nén tang MXH




5. KE KOACH MARKETING

Quang cao truc tuyén) o 0
Tiép thi n6i dung > .

St dung FB, Tiktok dé
thu hut nguoi dung
md&i ty MXH vé Ung
dung

Tao suc  hut trén
mang xa hoi va cung
cap “gia tri thuc” trén
(rng dung dé gilr chan
nguai dung



5. KE KOACH MARKETING

, Xay dung niém tin cho nguai dung
Tiép thi mang xa hoi ) méi truéc khi ho quyét dinh tai

rng dung

Nhom Facebook Fanpage/ Kenh Tiktok

Noi giai dap thac mac ky thuat, huéng Kénh phat ngdn chinh thirc va
dan cai App va tao hiéu (ng dam thu hat su chd
déng dé ngudi mdi tin tudng App



6. TAC DPONG XA HOI

Lam phong phu doi
séng tinh than, tao
dong luc lam chu
cudc song

Tao cong dong
s6 an toan

Giup nguoi dung
tu tin két ndi, chia
sé va phat trién
toan dién

Xo6a bo moi rao
can va dinh kién




7. TAl CHINH

Nguén Thu

MO ta chi tiét

Loai hinh

Goi Hoi vien Uom
E.M

Phi thué bao hang thang dé md
khoa tinh nang mang xa haoi:
Pang bai, Két ban, Nhan tin va
Tai ndi dung vé may (Offline).

Thu nhap dinh ky

Quang cao trong
App

Doanh thu tUr viéc hién thi
banner/video quang cdo doi vdi
ngudi dung ban mién phi.

Thu dong/Lugt xem

Donate/Ung hd
(Giai doan sau)

Tinh nang "Tang qua ao" hoac
ung ho, gay quy truc tiép cho du
an tu cong dong.

Tw nguyén

NGUON

CHINH



VON DAU TU BAN DAU

Loai Chi phi Hang muc Chi phi (Min) Chi phi (Max)
A APP & CONG NGHE
1 Thiet ke & Lap trinh tron gol 70.000.000 d 95.000.000 d
(Design + Code + Test)
2 Tai khoan Store 3.200.000 d 3.300.000 d
(Apple/Google)
B VAN HANH KHOT TAO (T1-T3)
3 Phap ly & Marketing mol 7.500.000 d 12.000.000 d
(Pre-launch)
4 Quy lrong Phien dich (Dvr 9.000.000 d 18.000.000 &
phong 3 thang dau)
5 Cong cu & Chi phi khac 2.000.000 d 3.000.000 d
TONG VON PAU TU CO BAN 91.700.000 d 131.300.000 d
Du phong phi rui ro (10-15%) 18.300.000 d 18.700.000 d
TONG VON CAN HUY PONG
(ROUND 1) 110.000.000 d 150.000.000 d




DU KIEN DOANH THU VA CHI PHi

Chi phi Van hanh

Dong tién

Thoi gian Giai doan Doanh thu (TB) e Trang thai
(Max) (Lai/LO)
Von dau tuw Setup (150.000.000) | Khi da huy ddng du
T1-T3 Khdi tao 0d (Trir vao von) 0d Pau tu san pham
_ X A h\ h D\
T4 -T7 Chiu 16 ~10.000.000 d 18.000.000 d (8.000.000)d | -©Van hanh(Dung
quy du phong)
o HOA VON VAN
T PIEM GAY 20.300. 18.000.000 d +2.300.000 d \ :
8 G 0.300.000 d HANH (Breakeven)
T9-T11 Tang téc ~35.000.000 d 18.000.000d4 | +17.000.000d | °% datllfcﬁol CE' NI
T12-T14 Bt pha (B2B) | ~65.000.000 d 18.000.000d | +47.000.0004 | ° rongcaobudap
von dau tu
T15 VE PicH 85.000.000 d 18.000.000d | +67.000.000d | CHINHTHUCHOAN

VON 150TR







